


1516t July 2026 | Kuala Lumpur, Malaysia

COASTAL ENGINEERING

event
Us

FEATURING PRESENTATIONS AND CASE STUDIES BY DISTINGUISHED SPEAKERS

Chua Yuan Shen, PMP,
Director

Singapore

Honey Emee Tapalla-Soria,
Assistant Contracts Manager
Boskalis,

Singapore

Arnab Bhattacharya,
Project Manager

Malaysia

Radhika Veerala,
Engineering Manager
HSL Constructor,
Malaysia

Dr Karthikeyan Muthusamy,
Director (Coastal Engineering)
Subana Jurong,

Singapore

Account Leader &

Mott MacDonald
Singapore

Iwan Tan

Senior Manager

Dr. Nik & Associates Sdn Bhd
Malaysia

HOCKLIM ENGINEERING PTE LTD,

MC Dermott International Ltd,

Er Dr-ing Agus Setianto Samingan

Development Director Transport

Anand Anthony,

Director, Claims & Expert Services,
Risk Advisory

Drees & Sommer,

Singapore

Dharmesh Anand,
Senior Project Manager
AECOM,

Malaysia

Ashleen Tan,
Coastal Resilience
Fugro,
Singapore

Fabien Loy,

Senior Project Manager -

Middle East Coastal and Marine Lead
Buro Happold,

UAE

Ralph Barte,

Dredging, Reclamation, Geotechnical and
Ground Improvement Consultant
Harbor City Reclamation Project,
Philippines

Aleksander Erlangga,
Assistant Manager
Penta-Ocean Construction Company Limited,

Singapore

Ir. Ts. Wong Hsui Han
Assistant Project Manager
Masteron Sdn Bhd
Malaysia

FOR FURTHER DETAILS, CONTACT
OHN KARRA



i b
COASTAL ENGINE

\ \

ERING

15th- 16t July 2026 | Kuala Lumpur, Malaysia

Day One : Wednesday, 15® July 2026
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Registration & Coffee

Chairp €rson Welcome Address

Sessior One
Adapting to All Aspects of Climate Change - A Risk-based

Approach to Resilience for Ports and Waterfront Developments

. Identifying climate-related risks specific to port and waterfront
infrastructure

- Applying risk-based frameworks to prioritize resilience investments

. Case examples of ports that have successfully integrated adaptive
strategies

Fabien Loy, Senior Project Manager — Middle East Coastal and

Marine Lead

Buro Happold, UAE

Session Two
Weatheting the Storm: Determining the Right Safeguards to

Implement for Flood Risk Reduction in Coastal Cities

. Evaluating flood risk levels across different coastal urban
environments

. Comparing structural and nature-based safeguards for flood
mitigation

. Decision-making criteria for selecting the most cost-effective
protective measures

Ashleen Tan, Coastal Resilience

Fugro, Singapore

- Thelsseéd Networking - The Mad Minutes!

Fun and fast, this networking activity is a great opportunity to grow

your connections.

Morning Refreshments

Session Three

Planning and Preparing a Construction Contract for Reclamation

Works

- Key contractual clauses specific to reclamation project complexities

. Allocating risk fairly between contractors and project owners

. Avoiding common disputes through ciear scope definition and
documentation

Honey Emee Tapalla-Soria, Assistant Contracts Manager

Boskalis, Singapore

Session Four

Exploring the Application of Various Ground Improvement

Techniques Depending on Soil Condition

. Overview of ground improvement methods suited to different
soil profiles

. Selecting the right technique based on site investigation findings

. Performance benchmarks and quality control in ground
improvement works

Radhika Veerala, Engineering Manager

HSL Constructor, Malaysia

Networking Luncheon

US

1400 Session Five

1445

1530

1600

1645

1730

Countering the Increasing Risk of Coastal Erosion Due to Natural
and Man-Made Hazards
« Understanding the combined drivers of erosion in heavily
developed coastlines
- Engineering interventions including revetments, groins, and
beach nourishment
« Monitoring and early warning systems for erosion-prone areas
Aleksander Erlangga, Assistant Manager
Penta-Ocean Construction Company Limited, Singapore

Session Six

Rising Tides: Assessing the Impacts of Rising Sea Levels Coastal

Projects Caused by Global Warming and Adapting with

Engineering Solutions

« Projecting sea level rise scenarios and their implications for existing
coastal assets

- Integrating sea level data into design standards and project lifespans

. Engineering adaptations including elevated infrastructure and
dynamic flood barriers

lwan Tan, Senior Manager

Dr. Nik & Associates Sdn Bhd, Malaysia

Afternoon Refreshments

Session Seven

Adaptive Environment Management into Dredging Projects

« Embedding environmental monitoring into dredging operations
from the outset

- Managing turbidity, noise, and habitat disruption during active
dredging

- Adaptive management protocols for responding to environmental
exceedances

Ralph Barte, Dredging, Reclamation, Geotechnical and Ground

Improvement consultant

Harbor City Reclamation Project, Philippines

Session Eight

Enhancing the Material and Equipment Selection Process with

Material-Management Software to Evaluate the ROl of Land

Reclamation Projects

« How material-management software improves procurement and
logistics decisions

. Calculating and communicating ROl across the full project lifecycle

« Real-world efficiency gains from digital material tracking on
reclamation sites

Chua Yuan Shen, PMP, Director

HOCKLIM ENGINEERING PTE LTD, Singapore

Session Nine

Seizing a Multi-Sectoral Approach to Responsible Land

Reclamation

. Coordinating across government, private, and environmental
stakeholders

- Balancing economic development goals with ecological and
community considerations

- Building governance frameworks that support long-term
accountability

(To be Advised)

1815 End of Day One

FOR FURTHER DETAILS, CONTACT:

LN MARKA
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MEETING NO
02/ 2026
LOCAL LOANS AND DEVELOPMENT FUND
MINUTES OF THE MEETING OF BOARD OF
COMMISSIONERS

Date : 27t February 2026
Time : 3.00 P.M
Place : Ministry of Public Administration,

Provincial Councils and Local

Government, Independence Square,

Colombo 07
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Minutes of the Meeting of the Board of Commissioners — 27" February 2026.

The Chairman. Mr.S.Alokabandara welcomed all Board of Commissioners participating both
in physically and via Zoom and thanked to the former Commissioner of Local Government
Southern Province Mrs.Erandi Umanga Mendis. Further to above the Director/Chief
Executive Officer added the details of the contribution made by Mrs.Erandi Umanga Mendis
to the LLDF and highly appreciated her service. Board of Commissioners decided to sent

letter of appreciation.

Ref. Subject Decision
01 Confirmation of | 01.)_Confirmation of Minutes — 23.01.2026
last Meeting
Minutes Minutes of the last meeting held on the 23™ January 2026 was
adopted. There were no amendments and it was proposed as
correct by Mrs.E.K.A.Suneetha, Commissioners and the Chief
Sccretary  Sabaragamuwa Province and seconded by
Mrs.D.N.S.Welikala, Treasury Representative.
02 Matters arising 02) Matters arising out of the minutes — 23.01.2026

out of the minutes

2.1 Recovery of Loan Kurunegala Municipal Council
Rs.800 million, Construction of Multipurpose Building

The Director/CEOQ stated that Commissioner of Local
Government, North Western Province has agreed to issue
another cheque for Rs. 42 million out of stamp duty and court
fines revenue amount due to the Kurunegala Municipal
Council. The CLG further stated that Rs.9 million collected
from stamp duty and court fines as end of the February 2026.
CLG further infored that the council request funds form Asian
Development Bank Funded projcet to complete the Kurunegala
Central Market Project.

The Chairman advised to the LLDF Director/CEO to hold a
discussion with the Kurunegala Municipal Council with the
Ministry Secretary in last week of March 2026,

The Treasury Representative stated that data submit by LLDF
is not matching with the financial statements of LLDF.

| Accordingly, the Director/CEO agreed to discuss with the

treasury officials in next week. In addition to Treasury
Representative stated that Hon. Deputy Minister after deep
study had instructed to the PED to supervise the LLDF and fine
ways to strengthen the LLDF,
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The Director/CEO has presented following Fixed Deposit and REPO breakup as at
19.02.2026

—

Fixed Deposits

i Invested

S(;" cg ‘Of FD No. I?‘:el ijt IHBV.CSt;:d Invested Date M;)t;ltl:ty Amount

unds ate (%) an (Rs.000)
LLDF | 958294038 8.36 BOC 08-01-2026 | 08-04-2026 100,000
LLDF | 95879461 8.36 BOC 08-01-2026 | 08-04-2026 100,000
LLDF | 95879465 8.36 BOC 08-01-2026 | 08-04-2026 50,000
LGIP | 54106493 8.00 BOC 09-02-2026 | 11-05-2026 36,000
_ LGHP 194593302 7.76 DO 19-02-2026 | 19-05-2026 12,000
LGIP 1 94767102 7.60 BOC 26-12-2026 | 26-03-2026 12,000
LGIIP | 9582944 8.36 BOC 08-01-2026 | 08-04-2026 200.000
UDLIHP | 94767090 7.60 BOC 26-12-2025 | 26-03-2026 13.000
UDLIHP | 95829455 8.36 EOE 08-01-2026 | 08-04-2026 30,000
TOTAL 553,000

| REPO

. Invested

Source of Ref. No. Intenes( Invested Invested Date Maturity Amount

Funds Rate (%) Bank Date (Rs.000)
LLDF | 5450491 7.25 BOCTBO | 3.02-2026 | 03-03-2026 100,000
LGIIP | 5450002 725 BOCTBO | 03-02-2026 | 03-03-2026 5,005
UDLIHP | 2450493 725 BOC TBO | 03-02-2026 | 03-03-2026 12,000
TOTAL 221,000




Reference

Subject

Decision

Action by

BP/No.

ii. Differed Tax Adjustment

Deferred tax was not adjusted in
the Financial Statements for the
year 2024. However, deferred tax
expenses have been adjusted in
the Financial Statements for the
year 2025.

The Director/CEO pointed out
that the final date for submitting
the 2025 Financial Statements to
the Auditor General is
28.02.2026. However, due to the
following reasons, the Financial
Statements will be submitted on
03.03.2026.

1. Approval was granted at

the Board of
Commissioners  meeting
held on 27.02.2026.

2. 28.02.2026 was a public
holiday.

3. Monday, 02.03.2026, was
a Poya Day (public
holiday).

The Director/CEO further stated
that this matter was discussed
with the Audit Superintend and
she was mentioned that this matter
is common to all. Therefore, the
accounts will be submitted on
03.03.2026. However according to
Finance Act Financial Statements
should be submitted to Auditor
General within 60 days from
31st December of previous year.
Sixty day is completed by
3" March 2026.
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Reference

Subject

Decision

= Action by

BP/No.

BP/OTH/14/2026

LLDF  Office |

Building

The Deputy Director (Accounts
and Administration)
Mr.K.B.Wijayarathne explained

| to the Board of Commissioners

that the existing office building
(24A, Ward Place, Colombo 07)
have the following issues.

¢ No parking facilities

o No meeting hall

e No proper
environment

« No toilet facilities with
expected level etc.

office

Considering the request by the
LLDF Staff the Board of
Commissioners decided to seek a
suitable office space at another
location on a rental basis
(Colombo and Sri
Jayawardhanapura Kotte area) and
take actions to publish
Advertisement and follow the

| procurement procedure.

~TDDO)

v

BP/OTH/15/2026

Travelling and
Subsistance of
Mrs. ILMLE.S.S
enadheera (DO

Kegalle/Trinco

malee districts)

The Board of Commissioners
proposed to pay the travelling and
subsistence for the month of
January 2026 in accordance with
the provisions of the
Establishments Code  without
delay considering this officer is
working 02 districts namely
Kegalle district is permanent and
Trincomalee district working as
acting.

Acting payment report with all
details to the next Board of
Commissioners  meeting  for

rectification.

DD(O)
AO

7
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Reference

Subject

" Decision

Aﬁﬁﬁn' h\ ;

No.

BP/No.

The Board of Commissioners
approved to amortization of the grant
over the five (05) years period of
the granted by the J
Government, on an the equal |
instalments basis (Grant

Amortization), and to recognize it

as income accordance with LKAS

20.

asset

VIII

BP/OTH/19/2026
|

Appointment of
Development
Officers
Secondment
basis
Eastern
Province

on

for

The Board of Commissioners
approved recruitment of following
officers for the Trincomalee and
Ampara Districts as Development
Officers on secondment basis on
the recommendation of Chief
Secretary (Eastern Province).

01) Mr.W.L.M.Lahiru !
for Trincomalee District

02) Ms.D.M.P,Deshani Gunarathne |
For Ampara District

This appointment initially for 02
‘year-s period on performance basis
[ and decided to assign
Mr.W.L.M.Lahiru for Trincomalee
District and Ms.D.M.P.Deshani
Gunarathne for Ampara District.

Director/CEO
DD (A&A)
AO

IX

BP/OTH/20/2026

on

2026

Program
Expedite
Project
Proposals
LA’s

by

The Board of Commissioners
decided to defer this Board paper
due to the postpone the Program
scheduled to be held on 3™ March
2026 at Nilamedura.
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