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This program is designed to develop competent 
productivity professionals, committed to 
enhancing productivity through organizational 
digital transformation. 

Foundations of Productivity 
Digital Transformation in the Public Sector 
Human Resource Management 
Process Mapping & Process Improvement 
Green Productivity 
Lean Management for the Public Sector 
Quality Management & Service Excellence 
Data-Driven Decision Making 
Automation & Digital Tools 

1 O. Leadership & Change Management 
11. Advanced Productivity Techniques & 

Assessment Methodologies 
12. Professional Development of the 

Productivity Practitioner 

~~ 

NATIONAL PRODUCTIVITY SECRETARIAT 
Ministry of Industry and Entrepreneurship Development 

www.productivity.lk 
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This program is designed to develop 

competent productivi~ professio~~ls, 
committed to enhanang product1v1ty 

~~~ through business process reengineering. 

1. Foundations of Productivity 

2. Quality Management 

3. lean Management 

4. Human Resource Management 

s. Business Process Reenglneering 

6. Supply Chain Management (SCM) 

7. Data-Driven Decision Making 

8. Smart Manufacturing 

9. Leadership• Change Management 

10. Advanced Productivity Tools and 

Techniques 
11. Green Productivity 

12. Digital Transforrmtlon and Artificial 

lntenigence. 
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